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Mindful care training and consultancy 
the specialists in Dementia care, Meaningful Activities,

Mindfulness and Wellbeing

Join us for an immersive two day workshop designed to empower dementia care managers in
leading transformative change within their care settings. This comprehensive two-day programme

equips participants with the knowledge, skills, and strategies needed to drive positive outcomes
and foster a culture of excellence in dementia care.

Course Highlights: 

Gain comprehensive understanding of dementia types, symptoms, and progression to inform
effective leadership and management decisions.
Learn communication strategies tailored to interacting with individuals living with dementia,
enhancing both resident care and staff engagement.
Develop management skills for leading change initiatives within your care home, including
overcoming resistance and fostering a positive culture among staff.
Enhance listening and communication skills to effectively engage and support staff members in
implementing change.
Learn practical skills in action planning and implementation to drive meaningful improvements
in dementia care.
Engage in collaborative exercises to develop comprehensive action plans tailored to your care
home's specific needs.
Receive ongoing support and guidance to implement change effectively and sustainably,
ensuring long-term success in enhancing dementia care within your care home.
Recommended Pre-requisite: Teepa Snow Brain Changes Workshop

This workshop is ideal for dementia care managers seeking to enhance their leadership skills and
drive positive change within their care homes. Whether you're looking to improve communication

strategies, manage behaviours more effectively, or foster a culture of person-centred care, this
workshop provides the tools and support you need to succeed.


